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Motherhood is not meant 
to be done alone. 

We are here to help.



It Takes a Village

Our mission is to increase practical and   

emotional support and to decrease social  

isolation for families of newborns and 

young children living in the Hilltowns of 

Western Massachusetts.

In 2016, we served 344 families, many of 

whom participated in several of our 

program areas, including:

• Hilltown Home-Visit Program

• Mothers Circles

• The Village Closet

• Postpartum Resource Kits

• Parent Lending Library

• Referrals to federal, state and local 

agencies

Dear Friends,

2016 was a year of growth and change. It Takes

a Village has been assisting postpartum families

in the rural pockets of Western Massachusetts

since 2009. What began as a grassroots,

volunteer-run organization out of the home of

founder Maureen Shea, was then fiscally

sponsored by St John's Church of Ashfield, and

then became its own 501(c)(3) organization this

past year. With little resources, we were able to

build a reputation as an effective community

support model for rural families. The

organization transformed from serving 10

families annually in a relatively small geographic

area to serving 426 families in 28 towns across

4 counties.

We are profoundly grateful to our volunteers.

They are extremely passionate and dedicated to

our mission and serve our families throughout

Western Massachusetts. Our volunteers make

our vision a reality. They know that our

mothers and infants are the future and they

want to give them the best possible start.

We also deeply appreciate our donors and

funders. Without their financial support, none of

our accomplishments would be possible.

-Jeanne Sargent & Anne Vaillant, Co-Presidents

As we head into 2017, we hope to maintain our core

programs with the highest of standards and integrity, stay

true to our mission, and collaborate with other community

organizations so that no rural families slip through the

cracks. Motherhood is not meant to be done alone. We will

be here to help.

Mollie Hartford-Chamberland, 
Lisa Dana Goding & Meg Taylor

It Takes a Village Staff

2



The Rural Hilltowns of Western Massachusetts

Families in the Hilltowns face many challenges: 

• Long travel distances

• An absence of public transportation

• Extreme weather conditions

• Hazardous driving

• Family members living far away

• Few affordable childcare options

• No internet or cell phone service

• Very few markets, gas stations, pharmacies, hardware, or other stores

• An overall lack of social centers and parenting support 3

The Hilltowns we serve include 

the following towns:

Town         Population  mi²
Ashfield 1,737  40.27

Becket 1,779   47.8

Blandford 1,233 53.55

Buckland, 1,902  19.88

Charlemont 1,266  26.37  

Chester 1,308  37.1

Chesterfield    1,222  31.27

Colrain 1,671 43.4

Conway 1,897  37.88

Cummington 872 23.05

Goshen 1,054  17.68

Hawley 337  30.89

Heath 706  24.9

Hinsdale 2,032  21.7

Huntington      2,180 26.91

Middlefield 521  24.17

Montgomery      838 15.17

Otis 1,612 38.03

Peru 847 26.02

Plainfield 648 21.27

Rowe 393 24.02

Russell 1,775 17.88

Savoy 692 36.02

Shelburne 1,700 23.4

Washington       538 38.8  

Westhampton 1,468 27.3 

Williamsburg   2,427  25.71

Windsor 899  35.17

Worthington    1,156 32.09

Square Mile Area (mi² ): 868
Population: 36,809  
42 people per square mile, compared to Springfield (4,630/mi² ) and 
Northampton (800/mi² )
Average Annual snowfall: 52.6 days, 70.7 inches 
(1981 to 2010 by NOAA National Climate Data Center).  

“Our family is extremely 
isolated. I must drive to 
the neighbor’s if I need a 
cup of sugar.”
-Huntington Resident



The need for what we provide to families living in the rural Hilltowns of Western

Massachusetts is great. We know that 10-15% of mothers will be diagnosed with

postpartum emotional complications like depression and anxiety in the first year

following the birth of a child, while many others remain undiagnosed. We also know that

the rates are higher, at 40-60%, for mothers living in poverty, social isolation or

recovering from substance use or domestic violence.

Why This Work is Important

These risk factors result in potentially higher

rates of postpartum mood disorders, as well

as significantly increased stress and hardship

to children and families. The majority of the

families we serve are low or very low income,

including teen mothers, families in transition,

mothers in recovery, unemployed families,

survivors of domestic abuse, homeless

families and foster families. Our work is a

necessary component of comprehensive

postpartum care for mothers and is integral to

both preventing postpartum emotional

complications and supporting mothers during

their recovery. Because studies show the

positive impact maternal mental health can

have on the growth and development of

babies and children, there is a significant need

for better quality postpartum support in our

communities. There are no other

organizations providing this set of services

within the area and therefore our

organization is uniquely filling an unmet need.
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“If Mama ain’t happy, no one is happy.” 
– Participant in a focus group for low-income women of color. 

Dr. Mareasa Isaacs, Executive Director, NAMBHA.



Marcie and Carlos* were a young couple who moved to the Hilltowns soon

before their son was born. Carlos had a position at an area college and drove 50

minutes to and from work each day. Their extended family was not in the area

and they knew few people in the Hilltowns. They decided that it made financial

and practical sense for Marcie to stay home with the baby since they only had

one car and there were no affordable childcare options where they lived. While

Carlos was at work, Marcie and her newborn were stuck at home. Their long

driveway remained icy and unplowed, and there were no places that Marcie

could walk to with the baby.

The home visit program reduces 

real and perceived isolation 

while providing mothers with self-

care support, parenting tools, 

practical assistance, and the 

confidence to best care for herself 

and her children. 

What studies tell us:

Weekly home visits during a 

baby’s first year of life by carefully 

screened and trained individuals 

are part of a comprehensive 

plan to reduce social isolation and 

the risk of postpartum mood 

disorders and their associated 

negative impacts on young 

children while promoting 

maternal resilience, parent-child 

bonding, and access to other 

community resources. 
(National Center for Children in Poverty)

Home visit programs create 

positive changes in parental 

wellbeing, competence and 

behavior during the intervention 

period. Even at the three-year 

mark, there are improvements in 

parental responsiveness, and 

decreased behavioral problems  in 

children such as oppositional 

defiant behavior and anxiety.

(Children and Youth Services Review)

Home-Visit Program

“The help we have received from It Takes a

Village has been so important to us as a

family,” Carlos said recently. “The home

visits kept us sane and helped us get

through the beginning of our child's life

while we were confused and adjusting.”

Noticing that Marcie’s mood was often 

down, Janet encouraged Marcie to join a Mothers Group so she could meet

other new moms. This made all the difference. Now once a week, she rides into

town with Carlos so she can pass her son over to the on-site childcare provider

and spend time with other new moms – those who understand how new

motherhood feels. Marcie no longer feels alone.

and a snack for Marcie and the two would take time to chat. “No one talks

about how hard it is,” Marcie often commented about becoming a mother. Janet

was Marcie’s only lifeline to the outside world. Beside the practical help that

she offered, such as unpacking boxes and organizing the baby’s room, Janet

offered companionship and adult conversation that was completely absent in

Marcie’s life as a new mom.

Enter home visit volunteer, Janet. She

arranged to come each Monday morning to

assist Marcie. On icy days, Janet parked on

the road and literally hiked up the driveway.

When she arrived, Janet set right to work.

She took over baby care so Marcie could take

a shower. At the same time she would move

the laundry to the dryer and fold the piles

that were done. Janet also made sure that

dishes were washed and floors were

vacuumed. She would always make some tea

After her 12 weekly visits were completed, Janet kept coming each Monday morning. That’s the result of true

neighbor-to-neighbor support. “She has become like another grandparent to our child. She's really a member of

our family now. We cannot thank Janet enough for what she has done for our family. The incredible help

that she gave our family kept us in the Hilltowns. Had it not been for her, we would have had to move.”
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*Names are changed throughout the report to preserve the confidentiality of our families and volunteers. In some cases, quotes represent a compilation of clients.



Sarah  wasn’t sure what to expect when she arrived at the 

Village Closet. She was referred to It Takes a Village from the 

Grace House, a shelter for mothers in recovery from substance 

use disorder. Sarah is a graduate from the program and 

currently lives in Springfield. As she slowly walked down the 

hallway to our location, she had her infant strapped into a small 

stroller. Her toddler was balancing on the handlebars of the 

stroller, as mom kept one arm wrapped around her so she would 

not fall.

She walked into the room and noticed a double stroller on 

display at the entrance. It was on display because a local mother 

had just brought it in to donate not even an hour earlier. She had 

barely used it and figured someone else would probably 

appreciate it more.

“Excuse me,” Sarah said. “Is that double stroller available?”  “Of 

course it is,” one of us said, “and you definitely deserve to have 

it!” Sarah literally fell to her knees and began to cry.  Things had 

been so difficult up to this point and the double stroller 

symbolized a stranger’s support to make her life easier.  

One of our staff showed her around the facility and helped her 

collect what she needed for both her infant and toddler. She 

picked up diapers and wipes, clothes, shoes and outerwear, a 

baby carrier, high chair and swing. Total cost to Sarah: zero 

dollars. “This  is the best day of my life, “ she said. Her 

statement gave our staff pause.  Each day that we are open, we 

watch as maternity, baby and kids items come and go through 

our doors.   We know something great is happening, but when 

we meet a woman such as Sarah, we truly understand the 

impact free baby items can have on a family.

The four counties served by The Village Closet are 
four of the five lowest-income counties in 
Massachusetts. Additionally, families in the 

“Hilltowns” face additional stressors: the median 
family income for families in the Hilltowns is 
lower than that of the Pioneer Valley, and the 

unemployment rate is higher.
(Massachusetts Labor and Workforce 

Development; Wikipedia)

Families can expect to pay up to $5,000 in the 
first 5 years just on food and clothing for a baby.

(Center for Nutrition Policy and Promotion, 
US Department of Agriculture)

Nationwide, one in three families struggles to 
pay for diapers.

(National Diaper Bank Network)

Financial insecurity puts a strain on families. 
Children whose families struggle to make ends 
meet often do not do as well in school and have 

more behavior problems.
(Journal of Child Development)

The Village Closet

"Before I heard about the Village Closet, I was so 
stressed about how I would pay for all the baby 

stuff. I found nearly everything I needed there which 
saved me so much in the long run. We are very lucky 

to have this here in our community.”
- Krista 6



Mothers Circle

Our Mothers Circles are free, confidential drop-in
support groups for mothers of infants and young
children. In this safe space, mothers are welcome
to say what is true for them about motherhood.
We use the MotherWoman peer support model
based on honesty, mutual respect, and non-
judgment. It is a place for local moms to connect
in a family-friendly space. Free childcare is
available and refreshments are served.

After the birth of Lola’s second child, she felt as though something was off. She

was more tired than she recalled being with her first, but now she had to take

care of two. Over time, she became more overwhelmed, irritable, and anxious.

Someone suggested she tag along to the Ashfield Mothers’ Circle. Lola’s true

motivation for going was the free childcare and snacks; to have a break from

her kids for 90 minutes was exactly what she needed. She hadn’t expected

that she would connect with other local moms, and really be able to reveal the

struggles she was having. Lola began coming to the Circle each week. She was

encouraged to see her doctor and was diagnosed with and treated for

Postpartum Depression. Today, Lola is doing much better and has established

a network of friends stemming from the group.

“I am so thankful that this group 
exists. This is the only place 
where I can share what it is 
really like to be a mother.” ~ Jen
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“I realize now that what has been 
absent for me is that connection with 
other women who are going through 
what I am too – right now.” ~ Wendy

What the studies tell us:
Peer-to-peer support groups 
have been shown to reduce 
depression. Support goups
provide support and social 

networks, and they may 
particularly appeal to women 

who fear the stigma of 
traditional mental health 

services. 
(Howard University School of Social 

Work).

Depression is in general, a 
highly treatable disease. It is 
responsive to peer-to-peer 

support groups. 
(Journal of the American Medical 

Association)
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“The Home-Visit Program was a game changer for 
me and my family. No, really. It was. Things were in 

chaos and on a downward trajectory. Having 
Jeannie with us each week is helping everything to 

fall into place. My only regret is that I waited so 
long. Thank you.”   – Carol

The Numbers



Donors, Volunteers and Supporters
We would like to share our sincerest appreciation and gratitude to the generous individuals, businesses, 

and organizations that contributed funding, goods, and services to support It Takes a Village.. 

Sik Kim Ang
Joanne Alderman
Baue & Bill Bane
Sara Barry
Erica H Bell
Shannon Bell
Martha Bishop
Barbara Black
Joseph Blotnick
Lael Boesel
Suzanne Bowles
Deanne Brochu
Jackie Brousseau-
Pereira
Carol Bruml
Michael Buehler
Fawn Marie Busby
Ann Buscemi
Dayna Campbell
Christopher 
Cappucci
Jessye Chalmers
Christopher 
Chamberland
Jessica M 
Chamberland
Robin Chamberland
Diana Chaplin
Jean Cherdack
Lisa Chodos
Sarah E Christiansen
Alexia Cirigliano
Lorraine Clapp-
O'Keefe
Sandra Clark-Martin
Emily R Cohen
Binda Colebrook
Rebecca Coletta
Christina Cornell
Tina Cornell
Katherine Couture
Plum N Crane
Meeri Cunniff
Annette Cycon
Coureton Dalton
Hannah Davidson
Kacie Dean
Pamela Dods
Rosalyn Driscoll
Kaitlin Eaton
Cathy Erickson

Peter Everett
Jerald Feinland
Susan Fortgang
Liana Foxvog
Nikki L Gardner
Neelie Goewey
Amanda Goldfarb
Lisa Goding
Blakely Gordon
Judith Gould
Judy Gould Cavelier
Darlene Graham
Alisa Greenbacher
Nancy Greenwood
Emily Gwynn
Ratika Hansen
Sheela S Haque
Mollie Hartford
Janice Hartford
Robert Haxby
Karen Hidalgo
Fidel Hidalgo
Kaitlin E Hines
Elaine Holder
Elizabeth Horn
Renee Horton
Rebecca L Houlihan
Jennifer Hydefrost
April Igneri
Stephanie Jacks
William P Karieva
Rebecca Karush
Jacqueline Kates
Patricia Keith
Sara Kirk
Katherine 
Kruckemeyer
Ann M Kohn
Helen L Korczak
Adrienne Kunz
Karen Kurtigian
Carol LaPlante
Margaret B Laird
Erika J. Laquer
Sondra Lewis
Wendy lewis
Herb Libby
Ann V Lynch
M. Lee MacKinnon
Nancy Madru
Jeanne E Mailloux

Brina Malet
Emily Mandelbaum
Chris Marett
Samuel Masinter
Daniel Mason
Janelle Matrow
Rei Matsushita
Barbara May
Beth McDonald
James A McLean
Nancy McMillan
Sarah McMullen
Carol McMurrich
Nicholas S Meyer
Pat Miller
Stacey Mimnaugh
Nichelle Miyakoshi
Jean Monska
Monica Moran
Tom Moore
Amy Mott
Phyllis Muldoon
Susan Nellis
John Nelson
John Nelson Jr.
Cheryl Olender
Dianne O'Donnell
Wendy H Ohnsman
KerryAnn O'Meara
Mikaela Ortstein
Otero
Carol Owen
Elyse & Adam Pace
Gary Partenheimer
Laura Penney
Wendy Perez
Robert Persing
Roxie Pin
Melanie Presnell
Karen M Prew
Sarah Prince
Jennifer Pritchett
Lucinda Race
Lou Ratte
Katie Rennie
Laura M Rivas
Jennifer Roberge
Anne B Rosen
Gabin Rubin
Robert Salzman
Jeanne A Sargent

William Scaife
Magali Schoulguine
Terri Seligman
Jennifer Shaw
David Shea
Marguerite Sheehan
Elaine Sidney
Joyce P Singer
R. Scott Smith
Rachel Smith
Amber Smith-Harder
Tierney and Brian 
Sodders
Zoe Spring
Sarah Steinitz
Shelley Steuer
Eileen & Donald 
Stewart
Christine & Ed 
Stockman
Elizabeth E Sudler
Sara Swan
Nancy Swanson
Helene Tamarin
Ruth A Tanguay
Rachel Tarses
Kathleen Taylor
Anne Taylor
Meg Taylor
Kim Thomas
Elinor E Todd
Shirley Todd
Susan B Todd
Alison Todd
Emily Todd
Richard Todd
Anne Vaillant
Pamela M Vigeant
Jane Wagoner
Maisie Todd Wallick
Stephanie Ward
Eric W Weber
Elizabeth Grey Wells
Anna Westley
Ann Wetherbee
Carolyn M Wetzel
Anne K Williamson
Lexi Walters Wright
Petra Ybarra
Barbara Young
Patricia Young

Angelique Baker 

Christine Bjorge

Jean Cherdack

Barbara Daly

Hannah Davidson

Katy Eiseman

Katie Day Rennie

Leigh-Ellen Figueroa

Chaitra Gopalappa

Jenny Jackson

Jacquelin A Kopacka

Jess Kuttner

Helen Korczak

Travis LaMothe

Rachael Naismith

Casey Quinn

Jeannie Sargeant

Harriet Smith

Nykky Steins

Karen Stevens

Helene Tamarin

Brittany Theroux 

Courtney Waring

Karen Werner

Donna Wesoloski

Anna Westley

Our Village Mother & Founder
This year, founder Maureen Shea 
officially stepped down from It Takes a 
Village. We would like to extend a 
special thanks to Maureen.  Her 
struggle as a new mom back in 2009 
was the inspiration for this 
organization. She knew that 
motherhood should not have to be so 
hard and that mothers should not 
have to do it all alone.  It was her 
vision, her compassion, and her hard 
work that made such a difference to 
the local moms in her circle. Maureen 
knew that if she could help make life 
easier for even one other mother, then 
that would make a difference in the 
world. Thank you, Maureen, for your 
vision, love, and kindness. 

24 volunteers contributed their time 
and effort to be part of our “Village” 
and to make the lives of our families 
we serve a little bit better.

9

Gifts received from individual donors since July 2015



We would like to acknowledge the 
support of the following 

organizations that contributed 
financially to our work in FY 2016:

St John’s Episcopal Church of Ashfield
Hilltown Community Health Center

Northampton Area Pediatrics
The Community Foundation of Western 

Massachusetts
Central Berkshire Taconic Fund

FundersConsolidated statement of activities for 
the year ended June 30, 2016 with 

comparative totals for 2015

Grants
38%

Private 
Donations

1%

Annual 
Appeals

8%

In-Kind
53%

Sources of Support 2016

Hilltown Village Inc., DBA It Takes a Village

Revenue & Support 2015 2016

Grants $14,725.00 $24,693.61

Private Donations $1,543.27 $574.45

Annual Appeals $7,594.67 $4,857.35

In-kind $23,439.00 $34,295.00

Total revenue & support $47,301.94 $64,420.41

Expenses
Administrative $9,251.00 $21,335.00

Program $3,140.58 $2,754.30

Outreach $740.00 $619.77

Total Expenses $13,131.58 $24,709.07

Change in net assets $12,837.99 $12,867.98 

Net assets-beginning of the year $2,484.31 $15,322.30 

Net assets-end of the year $15,322.30 $28,190.28 

St. John’s Episcopal 
Church of Ashfield
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It Takes a Village Board of Directors

for the Applewild and Advent Schools, and a member of the Ashfield Trails Committee. She previously taught and was a principal
at the elementary school level for two schools in the Hilltowns. She is also a writer and her writings and editorial contributions
are extensive. Sue and her husband Richard have three grown daughters and six grandchildren.

Anne Vaillant is a Nurse Midwife (CNM) at the Women’s Health Associates in Westfield, and coordinates the Community

Perinatal Support Model (CPSM) through a grant from the Department of Public Health and MotherWoman to improve care and
follow up for families in Westfield and the Hilltowns who are suffering with postpartum emotional complications. Anne is
married, has two teenage daughters and lives in Southampton.

Carol Owen is an adjunct professor in the Masters of Social Work Department at Westfield State University and is a Licensed

Clinical Social Worker with a 38-year career that has included clinical practice with adolescents and adults, community
organizing, social policy work, program administration, teaching and publishing. Carol considers herself an “Activist Scholar,” and
has presented and published articles on various aspects of health policy and practice. Carol lives in Northampton with her
husband of 37 years, her dog Chino, and two cats.

Jeannie Sargent is a retired educational administrator, counselor and special education teacher who for 18 years was the

founding director of a private school and residential program for adolescents challenged by life-long learning and medical
concerns. Thereafter, she worked for 20 years as a middle school counselor. Jeannie is one of our long-term Home-Visit
volunteers. In addition to finding joy in working with families of newborns, she is equally at home preparing and sharing dinners
with local seniors as a part of a newly established program called Plainfield Cares. She is also a member of the Hilltown Seed
Saving Network, working with like-minded folks to protect seeds that thrive in the cold hills of Massachusetts.

Nancy Madru is a Postpartum Doula and a prenatal yoga instructor. She is passionate about serving new families and

supporting mothers — and those working with mothers — about postpartum health and building a sustainable postpartum
community. She has coordinated birth doula projects at Baystate Franklin in Greenfield and Baystate Medical Center in
Springfield. She has also facilitated postpartum workshops for birth workers, mothers, mothers-to-be, and anyone who supports
them. Nancy is a Hilltown native and lives with her husband in Montgomery.

Meg Taylor is one of our “Alumni Families”, and participated in our Home-Visit program after the birth of her daughter. She

served as the Director of Development and Community Partnerships for It Takes a Village until 2016, and was instrumental in the
organization becoming its own 501(C)(3), as well as setting up the new Board of Directors. Meg’s professional background is in
teaching, community outreach, program design/evaluation and organizational leadership. She founded and directed a farm
education organization on the campus of Hampshire College and has served on both local and statewide nonprofit boards of
directors. Meg is currently also on the Williamsburg School Committee and the Williamsburg Agricultural Commission, and
volunteers at local schools and libraries with her certified therapy dog, Scout.

Jean Cherdack has been a Home-Visit volunteer with It Takes a Village since 2012, and we’ve lost count of how many families

Jean has served – she is our VIP Volunteer! Jean serves on the Board of the Northampton League of Women Voters and is also the
League of Women Voters Massachusetts State President. A semi-retired educator, Jean serves as the Vice President of Temple
Israel in Greenfield and has vast experience in board operations. She believes in our organization’s mission and hopes we can
share this model with other towns and cities that have the same needs as our Hilltown families.

* 2016 Annual report covers Hilltown Village Inc. fiscal calendar, July 1, 2015-June 30, 2016

We have an amazing Board of Directors who
work diligently behind the scenes to help keep
the vision of organization moving forward.
These eight spectacular women bring years of
experience in child and maternal health,
executive and board operations, nonprofit
management and education and we are so
grateful to have them in OUR Village.

Our Board of Directors (from left to right):

Susan Todd has served as the Senior Warden of St.

John’s Episcopal Church in Ashfield, and has been one of It
Takes a Village’s biggest champions over the years. She
also has served as President of the Ashfield Historical
Society, a member of the Ashfield Select Board, a Trustee
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